City of Hamilton

Form Type |[Travel R tF i
o ipe: [11s hequest Faim Travel Authorization Form
, ' Please note, these are the dates that you will be
Traveling From:|2015-10-28 through  |2015-10-30 leaving and returning from the trip. These should
Date of Departure Date of Return include the travel days in addition to the class/
conference/meeting dates.
Authorization is requested by: |Brandon Saurber City Manager's Office
Employee Name Department

To attend (Course/Conference/Sponsor): |MIT Sloan Executive Education- Closing the Gap between Strategy Sk

Located at (City and State): MIT Campus - Boston, MA

Registration Fee
(Cost of Course/
Conference/Meeting)

Basic Fee:

$4,500.00

Other/Additional Fee: $

Business Justification for Travel

Per the request of Joshua Smith; Nathan Perry and Brandon Saurber to attend this course - The program is designed to
help senior executives develop a systematic framework for strategy execution.

Transportation Expenses

Check the appropriate boxes and record the
estimated miles or cost for each mode of
transportation to be used. For personal car,
only estimated miles are necessary

[J City Vehicle
[] Personal Car
Airplane

[C] Rental Car

Miles Estimated Cost
$
N/A $ |$384.20
N/A $ .

Meal/Food Expenses

Check the appropriate box; enter the
number of days and the daily per diem
amount. Per Diem rate table: M&IE Per
Diem Rates

[C] In-town/Local

Overnight

Cost PerDay #ofDays  Estimated Cost

$

s [$69.00 | |3 s |$207.00

Lodging Expenses Hotel/Motel Name Cost Per Night ~ # of Nights  Estimated Cost
Boston Marriott Cambridge $ [$351.36 2 $ |$702.72
Miscellaneous Expenses Amount Amount
Check the appropriate boxes and record the [ Tol
) . ; olls
estimated cost for all applicable miscellaneous [] Parking Costs $ $
expenses.
[] Other

Taxi Expenses $ [$ 100.00 $

Account Number: |} (Y| | (0l [(04O 3 Total Estimated Cost: $ |$5,893.92
Submit for Authorization : For Department Head Use Only
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Cityfpf Hamilton | [

UTLER COUNTY DHIO

From: Childs, Doug

Sent: Friday, June 12, 2015 4:01 PM

To: Smith, Joshua

Subject: RE: Three NEW COURSES for fall

[ think those two would be great choices. Do you want me to Have Debbie set it up for them?

Doug Childs

Public Utilities Director\General Manager
The City of Hamilton, Ohio

345 High Street - 4th Floor

Hamilton, Ohio 45011

Office: 513-785-7236 Cell: 513-256-4861
Fax: 513 -785-7232

From: Smith, Joshua

Sent: Friday, June 12, 2015 3:46 PM

To: Childs, Doug

Subject: FW: Three NEW COURSES for fall

Doug,

I would like Nathan Perry and Brandon Saurber to attend this training below. Are you ok with that?
CLOSING THE GAP BETWEEN STRATEGY AND EXECUTION, OCT 29-30

Recent studies reveal that at least two-thirds of large organizations struggle to implement their strategies. Closing the Gap Between
Strategy and Execution is a new two-day course that provides leaders with a systematic framework for strategy execution based on
over a decade of research with corporations. Led by Donald Sull, a global management expert, the program is designed for senior
executives with a large scope of responsibility. Participants and their colleagues will complete a state-of-the-art survey in advance of
the course, the data from which will be analyzed to provide real-time insights into their organization’s execution capacity. Registration
for this program ends on September 15. LEARN MORE

Want City news? Join Hamilton's E-Notify!

Respectfully,

Joshua A. Smith | City Manager
City of Hamilton, Ohio

One Renaissance Center - 7th Floor
Hamilton, Ohio 45011

Office: 513-785-7002

Email: joshua@hamilton-oh.gov



